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WE BUILD STRONG KIDS, STRONG FAMILIES,
STRONG COMMUNITIES…
YMCAs in Canada are places that provide personal, family, community and values-based opportunities to

1.8 million people of all backgrounds and abilities in over 250 communities across the country. YMCAs

share a common sense of community and charitable purpose, which is evidenced by the dedication of

over 23,900 volunteers, 15,700 staff and 25,000 donors. They draw their strength from the YMCA’s history,

values, reputation and expertise, and grow by delivering a broad range of accessible, effective and quality

programs that address a variety of ongoing and emerging personal, community and international needs.

Programs are anchored in the YMCA’s philosophy of personal growth in spirit, mind and body, and promote

a sense of belonging while providing people and communities with the opportunities to serve and lead.

WE HAVE MOMENTUM…
Over the past few years, YMCAs and YMCA-YWCAs in Canada have shown tremendous growth and strength.

Significant increases in reach, revenues, the number of points of service and partnerships, combined

with a very positive public image are all indicators of the YMCA movement’s strength in Canada. These

achievements were made possible by the leadership, commitment and accomplishments  of individual

Associations and their ability to work together on a number of common goals and initiatives. YMCA Canada

has worked to support this growth through the development of national programs, strategic research and

information management, and leadership development training. The momentum gained over the past few

years makes this a very exciting time for YMCAs. 

WE WILL STAY FOCUSED AND CONTINUE 
TO COLLABORATE…
This is also a challenging time. The people and communities we serve continue to have ongoing, changing

and emerging needs. The policy, programming, human resources, demographic, ethno-cultural, technological

and philanthropic landscape is constantly changing, as well as becoming increasingly dynamic and 

competitive. The 48 YMCAs and 9 YMCA-YWCAs in Canada know that they have to stay focused, relevant

and innovative. They are committed to continuing to work together to achieve our shared vision and build 

on our strength. 

This impressive network needs to be supported and recognized. To that end, YMCA Canada is dedicated

to fostering the development of strong member Associations and encourages collaborative initiatives,

while protecting and enhancing the reputation of the YMCA and advocating on behalf of Associations

regionally, nationally and internationally. YMCA Canada Core Functions and Areas of Emphasis are 

implemented through the National Office and the Delivery of Service System: four regional Management

Resource Centres located in the YMCA Associations of Greater Vancouver, Edmonton, Greater Toronto 

and Greater Montreal.
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BUILDING ON OUR STRENGTH…
Every three to five years, YMCA Canada and member Associations engage in a strategic planning process 

by scanning external trends and issues, identifying internal critical issues and opportunities, while 

simultaneously establishing how we can work together to address these issues and strengthen YMCAs.

The resulting strategic plans have led to the development of leading-edge programs and resources,

relevant and timely research and information management, and national training and leadership development

opportunities that would otherwise be difficult for Associations to obtain or develop on their own.
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A 12-MONTH CONSULTATION PROCESS WITH 
SOME 100 YMCA LEADERS AND KEY STAKEHOLDERS
RESULTED IN A PLAN WHICH WILL:

• Reflect our member Associations’ growing sense of interdependence. The YMCA

Canada Role statement now includes two additional elements: a) that YMCA

Canada encourages collaborative initiatives among Associations, b) that YMCA

Canada protects and enhances the reputation of the YMCA, reflecting the belief

that what affects one Association, affects all YMCAs.

• Set the stage for a YMCA Healthy Children and Youth Strategy. This strategy will

take stock, reaffirm our commitment and achieve a significant breakthrough in our

ability to make a greater contribution to the health of the current generation of

children and youth in Canada.

• Identify how YMCA Canada will focus its Core Functions and Areas of Emphasis.

The Core Functions and Areas of Emphasis are how we will meet member

Associations’ emerging needs and expectations.
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STATEMENT OF PURPOSE
The YMCA in Canada is dedicated to the growth of all persons in spirit, mind and body, and to their sense

of responsibility to each other and the global community.

OUR SHARED VISION
YMCAs in Canada are individually and jointly committed to achieving and upholding the following 

shared vision:

Together…

• We are building stronger kids, families and communities.

• We are making our communities better places for everyone to live.

• We have more people joining with us as participants, members, volunteers, staff, donors and partners.

• We are a thriving and vibrant network that exchanges ideas, information and expertise in faster and 

better ways.

• We help and support each other more than ever.

• We are a leading Canadian charity.

• We are the YMCA.

YMCA CANADA’S ROLE 
YMCA Canada fosters the development of strong member
Associations and encourages collaborative initiatives; protects
and enhances the reputation of the YMCA; and advocates on
behalf of Associations regionally, nationally and internationally.

YMCA CANADA’S GUIDING PRINCIPLES
YMCA Canada is:

• Ethical and Accountable – Upholds the federation’s values, constitution and by-laws; is transparent and trusted.

• Collaborative – Supports and acts in concert with the aspirations and expectations of member

Associations while respecting the uniqueness of each Association and recognizing their interdependence.

• Open and Responsive – Welcomes ideas, encourages dialogue, and plays a leadership role in response

to member Associations’ needs.

• Integrated and Convergent – Engages, stimulates and uses its vibrant network as it coordinates and 

integrates its Delivery of Service to fulfill its role.

• Proactive – Advances and protects the interests of member Associations and leverages their work for 

maximum impact.



YMCA HEALTHY CHILDREN AND YOUTH STRATEGY
YMCAS CONTRIBUTING TO HEALTHIER CHILDREN AND YOUTH IN CANADA
We recognize that each generation faces new opportunities and new challenges. Each year, YMCAs and

YMCA-YWCAs in Canada have a positive impact on the lives of over 700,000 children and youth. During the

past few years, staff and volunteers in Associations across Canada have dedicated time and resources to

learning about the latest research on how children and youth grow into healthy adults. Many YMCAs apply

research-based concepts such as the Search Institute’s Abundant Assets Framework, YMCA Playing to

Learn curriculum, and Health Canada’s Determinants of Health to their work with children and youth. 

YMCA Canada will engage Associations in a national dialogue on the development of a YMCA Healthy

Children and Youth Strategy. Implementing this strategy in YMCAs across Canada will enable us to

research and document the evidence-based outcomes of YMCA programs on the overall health of children

and youth. Knowledge of these outcomes will enable YMCAs to communicate their tremendous impact on

the health of children and youth to families, governments, partners, and potential funders to advance our

collective vision of involving more children and youth in YMCA programs. This healthy children and youth focused

strategy will guide everything we do related to children and youth such as: policy development, influencing

YMCA programs, design of facility spaces, staff and volunteer training, partnership choices, identifying 

communication messages, creating best practices and the development of success indicators.

By expanding and integrating our many current initiatives and
intentionally broadening the scope and depth of our involvement
with children and youth, YMCAs in Canada can make an even
greater impact on the health of future generations of children
and youth in Canada. 
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SUPPORTING STRONG ASSOCIATIONS
YMCA CANADA’S CORE FUNCTIONS 
YMCA Canada’s Core Functions are implemented through the National Office and the Delivery of 

Service System.

ASSOCIATION SUPPORT: Supports Associations with day-to-day requests for information and assistance;

encourages joint initiatives between Associations; monitors and supports Association performance; 

intervenes when YMCAs or YMCA-YWCAs are experiencing significant challenges.

PROGRAM DEVELOPMENT: Coordinates the development and distribution of national program resources 

to enhance Association program quality, participant growth and philanthropic endeavours. 

LEADERSHIP AND HUMAN RESOURCES: Coordinates leadership development programs for Association

staff; develops human resources tools and volunteer management resources; recognizes leaders through

the YMCA Fellowship of Honour.

STRATEGIC INFORMATION MANAGEMENT: Collects and shares Association data; tracks trends, emerging

issues and innovations; conducts and coordinates national research.

MOVEMENT-WIDE COMMUNICATIONS AND NETWORKING: Develops key messages on matters of national

YMCA interest; monitors and protects the reputation of the YMCA and use of the YMCA logo; manages 

a national e-mail and Intranet system; organizes national meetings and events to support 

Association networking.

NATIONAL REPRESENTATION: Liaises with the federal government and other national organizations; takes

action on issues and initiatives that present opportunities or threats to member Associations, their 

constituencies and the charitable sector.

INTERNATIONAL REPRESENTATION: Represents YMCA Canada to the World Alliance of YMCAs, area YMCA

organizations and other national movements; facilitates the participation of member Associations in world

YMCA events and the development of partnerships with YMCAs in different countries.
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ASSOCIATION SUPPORT
• Help Associations monitor performance through 

the Strong Association Profile tool while creating

Recommended Practices on how to strengthen 

an Association. 

• Lead a dialogue to develop a revised support continuum

and protocol that further clarifies the role of the local

Association and the Delivery of Service System when

YMCAs are experiencing operational challenges. 

• Support and initiate collaborative initiatives 

among Associations to enable potential synergies

when appropriate.

PROGRAM DEVELOPMENT
• Maintain the YMCA’s position in Health, Fitness and

Recreation by ensuring that new YMCA Canada 

program resources are kept up to date and utilized.

• Maintain the YMCA Priority: SAM resources and 

support YMCAs in their utilization. 

• Create additional resources to support YMCAs’ work 

in weight management and lifestyle balance.

• Enhance current Fitness and Aquatic resources for

aging adults.

• Develop an evaluation process for the YMCA Canada

Program Leadership and Development System, including

a mentorship program based on agreed upon priorities

and needs identified through the evaluation process.

• Create and support new resources for working with

children and youth in all YMCA program areas.

• Identify new opportunities for creating a positive impact

on the health of children, youth and families in the

areas of program and policy development and through

training initiatives.

• Develop a clearly defined national position and 

communications strategy on how the YMCA has an

impact on the health of children, youth and families 

in Canada.

• Work collectively to promote a YMCA culture that supports

the growth and development of healthy children, youth

and families. 

• Support the national rollout of YMCA Playing to Learn 

by the Lead Association, the YMCA of Greater Toronto.

• Support Association work in philanthropy and leverage

our partnership with NAYDO (North American YMCA

Development Organization) to ensure YMCAs have the

resources they need to be successful.

• Work with Associations to promote YMCA leadership 

in international development; to identify and advance

best practices in international partnerships and 

activities; and to facilitate new program resources 

for YMCA World Peace Week.

LEADERSHIP AND HUMAN RESOURCES
• Support the development of YMCA leaders, both 

volunteers and staff, to ensure strong leadership

capacity for the future. 

• Support Association Boards with CEO selection,

performance management tools and CEO 

compensation guidelines. 

• Re-develop the YMCA Canada Leadership and

Management Development Program (LMDP) curriculum 

and integrate the curriculum with other training 

initiatives. Working with volunteers and the development

of staff and volunteer diversity competence will be 

a new focus of the LMDP curriculum.

• Create new orientation tools specific to YMCA Canada

and the Delivery of Service System to help Association

Board members learn about the YMCA structure in

Canada and the offerings of our federation.
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AREAS OF EMPHASIS FOR 2007-2011
The Core Functions of YMCA Canada are the concrete expressions of its role and are
implemented through the National Office and the Delivery of Service System. Based on
input received during the planning process, specific Areas of Emphasis have been identified
for each Core Function to meet member Associations’ emerging needs and expectations.



STRATEGIC INFORMATION MANAGEMENT
• Sustain a relevant annual data collection system that

supports Associations in fulfilling their constitutional

and by-law requirements to YMCA Canada and provides

analysis on national ratios and YMCA performance

year over year. Work will continue on refining data

collection definitions to ensure increased accuracy. 

• Collect and disseminate information on all YMCA 

programs and services that involve children and youth

in Canada to Associations.

• Define evidence-based outcomes that demonstrate the

positive impact of YMCA programs on the health of

children, youth and families.

• Monitor Canadian societal trends including the aging

population, new immigration, and diversity to support

Associations with future programming.

• Research and document the impact financial assistance

has on the overall health outcomes of members who

receive financial support. 

• Support the delivery of a national Day Camp satisfaction

survey, based on the Ontario MRC’s Day Camp 

evaluation conducted in 2006, to Associations who

wish to participate at their expense.

MOVEMENT-WIDE COMMUNICATIONS 
AND NETWORKING

• Communicate on matters of national interest, and 

monitor the external environment to help Associations

stay current with the regulatory environment and

emerging issues. 

• Invest in communication tools such as YMCA Canada

News, Hot-mails, the Intranet and our website to

ensure timely and relevant communication with

Associations and the public. 

• Upgrade the national e-mail system to help YMCAs 

stay connected across the country.

• Enhance the YMCA Visual Identity Guidelines and

obtain key YMCA trademarks that will protect the

YMCA’s identity and reputation. 

• Support and participate in MRC events and meetings,

and coordinate national events and meetings that 

foster a vibrant YMCA movement.

NATIONAL REPRESENTATION
• Represent the interests of Associations and the YMCA 

in Canada at the national level. The federal government

and its policy decision-making can have significant

impact on member Associations. This includes the 

charitable regulatory environment, as well as key policy

areas such as health, children and youth, employment,

immigration, and international development.

• Liaise with those federal departments that have 

responsibility in these policy areas: Health Canada,

Public Health Agency of Canada, Human Resources

and Social Development, Canada Revenue Agency,

Citizenship and Immigration, Heritage Canada,

International Cooperation, and the Canadian International

Development Agency.

• Liaise, collaborate, and partner with other national

organizations that share the YMCA’s key focus 

areas. These include national bodies that represent

the charitable/ voluntary sector, the health sector,

children and youth, municipal sector, and 

international development.

• Lead a dialogue on how to support the Delivery of

Service System’s capacity and potential financial and

human resource needs to ensure appropriate 

representation at a regional and provincial level.

INTERNATIONAL REPRESENTATION
• Participate as a member of the World Alliance of YMCAs

which is a federation of 124 national YMCA movements.

• Emphasize that movement strengthening based on 

the three pillars of mission clarity, program relevance,

and institutional viability must be the priority of the

World Alliance and the global YMCA movement. The

movement strengthening initiative is realized through

the Global Operating Plan. 

• Encourage and support member Associations in

Canada in forging relationships with YMCA movements

that have been identified for movement strengthening

through the Global Operating Plan. 

• Work with the five area YMCA organizations in 

supporting their movement strengthening initiatives

(Africa Alliance of YMCAs, Asia and Pacific Alliance of

YMCAs, Latin America and Caribbean Alliance of YMCAs,

Middle East Committee of YMCAs, YMCA Europe).

• Work in collaboration with the YMCA of the USA in 

various joint program initiatives.
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GOING FORWARD…
YMCAs and YMCA-YWCAs have told us throughout this strategic planning process that
they are excited about working together and want to continue to build momentum to
reach more Canadians than ever before. 

Some have said that it is time for a new vision for the YMCA in Canada. We will engage
our member Associations in a national dialogue on a collective new vision, with 
supporting strategic initiatives, for the YMCA in Canada.

YMCA Canada will launch this national dialogue as the theme of our next national 
conference, to be held over the course of this strategic plan. We will remain flexible and
address the ideas that emerge from this national dialogue, enabling new initiatives to
move forward on our common agenda for both the YMCA in Canada and YMCA Canada. 

We will gather momentum through this process to mobilize
Associations to build on our strength and achieve greater 
success for the communities we serve.





YMCA Canada
42 Charles Street East, 6th Floor, Toronto, Ontario M4Y 1T4

T. 416.967.9622  F. 416.967.9618  www.ymca.ca

YMCA Canada’s Charitable Registration Number: 11924 6460 RR 0001

Aussi disponible en français.


